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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“I can learn to do anything | want*
“Challenges help me to grow"

“My effort and attitude
determine my abilities”

“Feedback is constructive”

“I am inspired by the success of others”

“| like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
"My abilities are unchanging”

" don't like | can either do.nt;
” or lcan't
to be challenged

“My potential is predetermined”
“When I'm frustrated,
| give up”

“Feedback and criticism
are personal

“| stick to what | know"




College Success

Challenges
: New Campus
Curriculum

and ‘business
forGlasgow 5 ysual’
. ; Kelvin irati i
Mergerand | Education Funding e ol
Stru%ture Scotland first | cutof11% ggﬁaﬂ et transfers and Education - Bargaining, §
alignment | inspection | ingrant . ctgre Management | Seotiand 9nd  days of strike
review income R eStructure | jnspection action
Migrationto | rayiew
Riverside migration to
City

2010/ 201112 2012/13 2013/14 2014/15 2015/16 2016/17

CURRENT & FUTURE
DISRUPTION .

Industry 4.0. De- globalisation FTFE

Automation Brexit FTHE
% percentage

Disappearance of | Funding cuts PTFE
mid skills jobs PTHE

Digital Disruption
2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17




I T
Our Results

| am satisfied ol

with my course
60
BN Session

40
EFQM Prize and
Award Winners

20

O T T T T T h

2011-12 2012-13 2013-14 2014-15 2015-16 Target 2016-17




+500% Growth rates

Student loans

Percentage changes in
total loans outstanding
since the fourth quarter
2003.

Auto loans
/.
0 Credit cards

Mortgages
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Our Results

* High quality outcomes for students
* European role model organisation

* High quality infrastructure

* Pioneering redefined technical and
professional skills.



Our Legacy

T At
T T =

NI vl
3\ ;44‘1.,-':»!:1:1,1l-!v,

i . l"




-I ol
SRR

OF GLASGOW
COLLEGE




Y S
I—
EFQM =

" Recognised for excellence

v

OF GLASG
OLLEGE




CITYOFBLASGOW COLLEGE

EFQM B

Recognised for excellence
5 star




EFQM =

Recognised for excellence
5 star




Structured Approaches in a Complex Environment

Characteristics
of City Learning

ACTIVE LEARNING

Learning and Teaching approaches are
varied and focus on students working
actively (group work, case study, group
projects, debate, quizzes etc.) The
approaches used enable a variety of
learning spaces (open plan classrooms,
seminar rooms, breakout areas) to be used
to enable learning.

BLENDED LEARNING

Use of MyCity. Delivery includes the use

of mobile learning, smartphone apps,
flipped classroom, interactive multimedia
materials, e-Portfolios and e-Assessment.
Learning technologies are used both forin-
class activities as well as for independent
or supported study outside the classroom.

EQUALITY, DIVERSITY & INCLUSION

Equality, diversity & inclusiveness for all
are embedded into Learning & Teaching
materials and delivery through:Fairness,
by being non-discriminatory and making
reasonable adjustments. Opportunity, by
removing disadvantages, meeting needs
and increasing participation. Respect,

by tackling prejudice and promoting
understanding.







"Efforts and
courage are not
enough without

purpose and

direction."

- JFK
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How to Create Uncontested Market Space
and Make the Competition Irrelevant




Planning for Excellence

Operational Plan

Performance Review

Self Evaluation

Strategic Plan
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Lead to the Future
_vs-

Lead from the Future




Change Impact

DECLUTTERING DISRUPTIVE
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STRATEGIC ANALYSIS




Strategic Direction in this VUCAEnvironment
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Overview of EFQM Award

Fundamental Concepts

@ _Adding Value for Customers

@ Creating a Sustainable Future

@ Developing Organisational
Capability

Leading with Vision, Inspiration & Integrity '®

Source: EFQM
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INNOVATION IN STRATEGIC PLANNING

Accessible Aligned

Ambitious

CiTY Baltise™
Strategic Plan 2013-2017
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PROJECT MERGER 2010-2017
2009-2010




INSPIRATIONAL STRATEGIC PLAN
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DELIVERING STRATEGY
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Strategy Enhancement

Learning
Flourish

INNOVATION




Strategy Enhancement

, value our people, and
innovate in partnership

GROWTH AND Priority 4
DEVELOPMENT s

To be a valued partner of the city region,
supporting the national economy, and
the international learning community

To be an inspirational place of learning

o it O STUDENTS

To enable individuals to excel and realise
their full potential
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Priority 5

INNOVATION & = e ol

To maintain our long-term financial
FINANCE stability

Priority 8

To secure diversity of income and

PERFORMANCE
AND PROCESSES

sustainable development



Structured Approaches in a Complex Environment

SELF EVALUATION

Student always at the centre
What works?

What can make the student
experience better?

Personalised

Learning

How do we plan this?




Structured Approaches in a Complex Environment

PERFORMANCE REVIEW

Live view

Faculty/Curriculum Area/Course

Service areas

FACULTY | CURRICULUM

Building
Engineering
and Energy

Building,
Engineering
and Energy

Building
Engineering
and Energy

Building,
Engineering
and Energy

Building
Engineering
and Energy

Building,
Engineering
and Energy

Building
Engineering
and Energy

Building,
Engineering
and Energy

E.1- Built
Environment

E.1 - Built
Environment

E.1 - Built
Environment

E.1 - Built
Environment

E.1 - Built
Environment

E.1 - Built
Environment

E.1 - Built
Environment

E.1 - Built
Environment

E1HNCBLTEN

E1HNDARCHT

E1HNDARCHT

E1HNDBSURV

E1HNDBSURV

E1HNDCADTC

E1HNDCONMA

E1HNDCONMA

COURSE

HNC Built Environm

HND Architectural Technology

HND Architectural Technology

HND Building Surveying

HND Building Surveying

HND Computer Aided Architectural
Design and Technology

HND Construction Management

HND Construction Management

Initiate Faculty
Improvement
Plan
Initiate Faculty
Improvement
Plan
Initiate Faculty
Improvement
Plan
Initiate Faculty
Improvement
Plan

Replace Course

Replace Course

Replace Course

Replace Course

£56805

£27000

£51544

£46447

£23073

£26219
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PS | FW | EW |MISSING |Rating




Structured Approaches in a Complex Environment
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Our Results
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Our Results
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Our Results

Nationals 8 10 12 9 20 22
European/ 0 1 2 1 1 2

International

Ranking — UK Skills 4th 1st 2nd 1st 1st 1st

League Table




BEHIND EVERY EXCUSE

IS A LACK OF DESIRE.

- Chris Brady




Questions and Answers
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