
Paul Little 

Principal & CEO

EFQM – Organisational

Excellence for Competitiveness 

Friday 30th November 2018

City of Glasgow College



City of Glasgow College



xxx



College Success









MATTER OF PERSPECTIVE







• High quality outcomes for students

• European role model organisation

• High quality infrastructure

• Pioneering redefined technical and 
professional skills.



















PROJECT 

BLUE OCEAN

2017-2025





Visionary Happy
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Lead to the Future
-vs-

Lead from the Future



DECLUTTERING DISRUPTIVEDISTRACTIVE

Change Impact 



STRATEGIC ANALYSIS
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VUCA





INNOVATION IN STRATEGIC PLANNING



INSPIRATIONAL STRATEGIC PLAN



DELIVERING STRATEGY

















WorldSkills
Competition 
Medals

2014/15 2015/16 2016/17 2017/18 2018/19 Target
2019/2020

Nationals 8 10 12 9 20 22

European/
International

0 1 2 1 1 2

Ranking – UK Skills
League Table

4th 1st 2nd 1st 1st 1st
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