
EFQM Value Proposition
Gianluca Mulè, Roma November 30 



You are a Global Corporation and 
you are facing the challenge of:



You are a Global Corporation and you are 
facing the challenge of

Needing common glue/lingua franca across the different parts

Getting an objective and outside-in performance review

 Reviewing and boosting your innovation capability

 Reviewing and boost your digital management agenda

 Implementing new approach for integrating distant capabilities 

and work in a new ecosystem

 Being recognised as trend-setter and thought leader



Our Road to Excellence: from 
good to great
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• Efficiency & effectiveness
• Standard ways of working
• Simplification
• Clarity of roles/responsibilities

• More engaged people
• Discipline in execution
• Compliance to regulations
• Retention of knowledge

• Improved processes
• Less waste / lower cost
• Performance improvement
• Learning, creativity and innovation

• Increased Customer focus
• External orientation
• Sustained business results
• Enhanced reputation

Towards One Great Signify

By Means of running Peer assessments across the entities and divisions



Consistency of Strategy at 
Operational level



Success factors in BMW Plants

Success factors:

▪ Consistent, continuous cyclical improvements over many years

▪ Integrated approach in a holistic model

▪ View from the outside (customers, employees, benchmark, assessors, ...)

▪ Obligation for reflection, 360 ° feedback

▪ People, people, people & leadership, leadership, leadership

▪ Improving operational results

▪ Balanced structure of enablers and results

▪ Endless opportunities for further development

▪ Sheer improving pleasure

 development of organization‘s personality



You are a Large Organisation and 
you are facing the challenge of:



You are a Big organization and you are facing 
the challenge of

 Looking for an international business opportunity/partner

 Addressing a key issue in a risk-free environment

 Implementing new ways of working in the network

 Reviewing and demonstrate your responsibility for sustainability

 Performing a review of your strategy execution

 Too many initiatives and a lack of focus

 Celebrating a successful transformation 

 Desiring to learn key challenges and new megatrends from others 

 Offering your talents ‘live case’ coaching programs



The right alignment and focus



Industry 4.0 - Learning from 
the network



Novonordisk & its talents

The Danish Pharma organization select talents to 

undergo the EFQM Assessor development 

coaching program so as to
 Engage them with business contexts and cases they are not

familiar with

 Offer them the possibilities to learn from peers coming from 

other countries & organisations

 Encourage them to extend and reinforce their network



You are a SME and you are 
facing the challenge of:



You are a SME and you are facing the 
challenge of:

 Planning to go international

Demonstrating good use of public money

 Increasing chance of being supplier of choice

 Performing a review of your strategy execution

Needing to establish a methodology for continuous improvement

Desiring to learn from others on management culture



Valrhona: fine chocolate all 
across the world



The example of Villa Massa



You are a Start-up and you are 
facing the challenge of:



You are a Start-up and you are facing 
the challenge of:

 Embedding fundamentals of Management and Excellence

 Creating a structure & stakeholders management approach

Getting more visibility 



Embedding Fundamental of 
Excellence
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Peer review among start-ups



You are a Public Sector 
Organisation and you are facing the 
challenge of:



You are a Public Sector organization and you 
are facing the challenge of

Wishing to demonstrate good use of public money and radiate 

transparency and trust

Wanting to compare performances and approaches with others 

and learn from peers

Desire to increase performance management approach

Need to better define their stakeholders and how to measure their 

success vs. them



Municipality of Alcobendas



Public Service Improvement 
Framework in Scotland

http://www.improvementservice.co.uk/docume

nts/psif/psif-benefits-report-2012.pdf

http://www.improvementservice.co.uk/documents/psif/psif-benefits-report-2012.pdf


You are a Fund/Grant Authority and 
you are facing the challenge of:



You are a Fund/Grant Authority 
and you are facing the challenge 
of:

Needing to improve the maturity of funding 

process

Ensuring the sustainability of the beneficiaries

Keeping your recipients engaged and 

mobilized 



Ministry of Transport in UK recommends 
bidders to demonstrate….

adherence to a continuous improvement process

• The analysis of the assessment scores for the period 2011 to 2016 shows 
an improvement of nearly 100 points for all sectors

• Rail industry scores demonstrate that substantial improvements have been 
made and the industry compares favourably with other sectors

• The gap between the highest and lowest scoring rail companies has 
narrowed



EFQM provide you with
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Unique 
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1988 2018

EFQM, a Member Based Foundation 

EFQM, over 450 Members, many leading organisations





Thousands of organisations across the 
global network

EFQM Partners

National Awards based on EFQM 

(partnership)

National Awards based on EFQM 

(no partnership)
National Awards based on EFQM and 

Malcolm Baldrige (no partnerships)

EFQM Office

48 EFQM Partners in 37 countries around the globe



And access to the rest of the world 
through the Global Excellence Council



Learning & Sharing



EFQM provide you with
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World leading 
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Proven 
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Unique 

platform to:



Provides guidance through a 
set of three integrated model components: 



Access to real case action learning & 
organizational development



Excellence Builders



A review combined with Digital 
Reinvention Framework™ by IBM



How to boost, embed and maximise
Innovation



Learning to work in Business 
Ecosystem

Identify future Ecosystem players

Map the ecosystem

Understand the dynamics within the Ecosystem

Define your ecosystem strategy



EFQM provide you with
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World leading 
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EFQM Global Excellence Award

43

EFQM Committed 

to Excellence (C2E)

EFQM Recognised 

for Excellence (R4E)

EFQM Global 

Excellence Award 

(EGEA)

EFQM Excellence 

Award Winners 

2017



85

1005
21

Over 1100 organisations in the EFQM Index

Recognitions 2015-2018 (EGEA & R4E)

EFQM Global Excellence Index



EFQM Global Excellence Index
Platinum, Gold, Silver, Bronze
Recognition by Sector
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Journey towards 

Global Excellence

Platinum  >700 points
EFQM Excellence Award Winners & 

Prize Winners

Gold  600 - 700 points
EFQM Excellence Prize Winners & 

highly recommended

Silver  500 – 600 points
Recognised for Excellence 5*

Bronze  < 500 points
Recognised for Excellence 

4* & 3*



Grazie


